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Financial outlook could mean higher tuition

MU also seeking alternative ideas for raising funds.
By Janese Heavin

Thursday, October 22, 2009

The University of Missouri will need to increase tuition by at least the consumer price index next
year if state revenues continue to fall short of expectations, the university’s budget director said
yesterday.

The consumer price index could be as high as 3 percent this year, although the final figure won’t
be known until January, MU budget Director Tim Rooney said during a faculty council meeting.

Tuition increases must be approved by the system’s Board of Curators. To seek a tuition increase
exceeding the consumer price index, the system would need approval from the state’s
Coordinating Board for Higher Education.

MU’s tuition — $245.60 per credit hour for resident undergraduates — remained flat this year in
a deal between public universities and Gov. Jay Nixon. Nixon vowed to not withhold money for
higher education if universities agreed to not raise tuition.

Rooney said the university “would love to have another arrangement like that,” but state budget
numbers aren’t favorable. Already, state revenues are down 10 percent this year, even though the
budget predicted a 1 percent increase.

It’s too early to know whether Nixon will be able to reach a similar deal with universities in the
coming year, his spokesman, Scott Holste, said.

“Obviously, the governor wants to make sure college remains affordable for Missouri students
and their families,” he said. “And higher education continues to be a top priority. But it’s really
too early in the process to say.”

If the state has to cut funding to higher education, Rooney said, “we would look at raising tuition
by CPI to mitigate losses.”

But he stressed that numbers are preliminary at this point and other variables could alter the
budget forecast, such as increases in enrollment, the availability of federal stimulus funding and
private giving.

Private donations to MU are up 2 percent in the first quarter of the 2010 fiscal year. That’s
significant, Chancellor Brady Deaton said, considering other Big 12 universities are seeing an
average 26 percent decrease in private donations this year.


http://www.columbiatribune.com/staff/janese-heavin/
http://www.columbiatribune.com/news/2009/oct/22/

University administrators are finding other ways to address funding shortfalls while trying to
keep college affordable for students. Deaton said one emphasis will be helping students complete
their degrees in three or four years instead of five or six. MU will assist by offering more
evening courses and expanding electronic learning opportunities.

Administrators also are allocating more resources to areas that could ultimately generate more
funding for the university.

Through Mizzou Advantage — a strategic initiative three years in the making — MU hopes to
promote cross-campus collaboration and build partnerships with national leaders.

Provost Brian Foster told faculty members that hosting conferences on campus could draw
30,000 visitors a year who would, hopefully, share news of the university with leaders back
home and create a network of support for MU.

Despite the unpredictable budget future, “now’s not the time to be sitting in a garrison position,”
Deaton said. “Now’s the time to be defining what we’re doing and moving forward.”

Reach Janese Heavin at 573-815-1705 or e-mail jheavin@columbiatribune.com.

17 reader comments

The opinions expressed below are those of the readers who submitted them and not those of the
Tribune's reporters or editors. Readers are solely responsible for the content of their comments.

BoCoMo says...
Oh no, let's not cut the fat, let's raise the costs, what a joke!

RealityCheck says...

The more that tuition goes up, the more that the feds expand loan programs, and the more that
parents and students scrounge to pay. Either way, there is no downward pressure on tuition.

h4x354x0r says...
Yet the relative value of a degree keeps going down...

RK11111111111 says...

Here is a solution, just teach giant freshman and sophomore courses where one Associate
Professor lectures to the whole class of 90 then flunk most of the students, so that they don't go
on to take the higher level classes with smaller but more expensive class sizes with better trained
faculty. That way the cost per student goes down.

Mizzou Student says...
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Adjusted for inflation, the UM System is operating at 1995 levels of state appropriations --
there's just not a whole lot more "fat" you can cut on those kinds of numbers.

Dukel?2 says...

Mizzou does not have the funding to have education and research like WashU, Consistent
championship sports teams like Texas or Oklahoma, and a campus/facilities like California
schools.

They can either beg for more money, or prioritize what they think is most important. Personally,

I would put every single last dollar to education (young, creative faculty), and research (again,
creative faculty and project funding). But, these days, the purpose of universities is much broader
than that.

Dukel?2 says...

"That’s significant, Chancellor Brady Deaton said, considering other Big 12 universities are
seeing an average 26 percent decrease in private donations this year"

Anyone want to take a stab at the real reasoning behind this statistic?

insider says...

As one who was at the faculty meeting, University administrators offered virtually no hope for
the future other than saying everything is dependant upon either state funding or increasing

tuition.

Unless the University lowers its cost structure and becomes more efficient, it will continue to be
at the bottom of the Bix XII and AAU for faculty salaries.

Private businesses understand about cutting costs and becoming more efficient in order to
survive. University administrators only know how to make across the board cuts, causing both
the efficient and inefficient parts of the university to suffer. Sad.

insider says...

@Muizzou_Student.....you drank the Kool Aid they are serving.......sorry.

columbia_bum says...

I say apply the capitalist business system to the University. It will cut costs. They don't need to
raise tuition.

Simply put, layoff anybody who has been working for the University for more than 12 years.
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Unless they are making money for the University. If they are bringing in more through research
or grants than is being paid out on them, keep them around. And the moment they stop bringing
in more, lay them off.

Administration, faculty, staff, any and all of them who have worked there more than 12 years.
But before you lay them off, make them train their young replacements who will work for much
less pay. Maybe even foreigners on an H1-B visa, who will work to stay in this country to obtain
citizenship.

Not much loss in production that way. And older employees, especially with kids, always have
higher health care costs, so you get that saving, too. Not to mention the savings in their extra
vacation time gained over the years.

Hey, just outsource a lot of the clerical work to the Phillipines (India and China are getting too
expensive), just use the Internet, and you don't have to provide health care to them, either.

That will save a lot of money, make the bottom line look good.

Tell all new employees that this is a one time thing and will never happen again. So they will
stay, be happy, and be more productive. Then repeat the above procedure about every 7 years, or
as needed.

Welcome to the real world, academia.

Tailgunnerjoe says...

The Tribune ran an article a year or two ago and there was something like 300 people in the
University system at Columbia earning over $100K per year.

And the only place in town you always see construction-the university.
Time to start taxing bicycles!

Raptor says...

Let change MU from a pedestrian campus to a bike campus......then instead of raising tuition
they can tax bikes, charge for parking them, and collect harassment fines!

joeminer says...

While the situation is definitely undesirable, it is not the same at all four campuses. At one
campus, tuition, fees and board are still lower than at many public and private institutions with
which that campus competes nationally for students. This has been a recruiting advantage, but it
may be about to disappear.
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Interestingly, the University of Missouri System campus cited is the only one of the four
campuses to make significant cuts in its administrative structure - and without being forced to do
so. Perhaps it's now time to demand that the others to do so. What say you, Curators?

4abycats says...

Oh Boo Hoo Hoo, MU,

Life is tough all over. When the economy is down, throw some salt in the wounds of the people
paying your salaries. God forbid you would have to do with less, but it's 0.k. to ask that of the
parents and students.

A perfect example of the difference between "theory" and reality.

RK11111111111 says...

Yeah joeminer, UMR used to be ranked best buy per dollar spent, I don't think that is true since
they almost went bankrupt in august 2001.

midwestshock says...

One way the university can address students completing their undergraduate education in five or
six years instead of three or four is to encourage/require students to declare a major by the end of
fall semester of their sophomore year and also make it harder for students to change majors.
When | was an undergrad the main reason my friends were on the five or six year plan is because
they didn't declare a major until they were juniors or they switched majors their junior year.

RealityCheck says...

Ellis, if you admire MS&T so much, why don't you move back to the town whose economy
relies on it?



SNEWS

U. of Mo. Has New Plan to Boost National Image

As ranking drops, University of Missouri looks to boost stature by building on
strengths

By ALAN SCHER
The Associated Press

COLUMBIA, Mo.

University of Missouri leaders say they don't place much stock in annual college rankings such as those touted by
U.S. News & World Report, which recently dropped the flagship campus out of its Top 100.

They also realize that rankings influence reputation. And reputation influences everything from research grants to
faculty and student recruitment.

"Stature means a lot in higher education,”" Columbia campus provost Brian Foster told The Associated Press on
Tuesday.

A recently unveiled program called the "Mizzou Advantage" is designed to increase the school's national reputation
by targeting five areas of existing strength: food-related research; new media; human and animal health; sustainable
energy and "transformational™ technologies.

"The whole idea is to find competitive assets here," Foster said. "To increase our status in higher ed, but also to
increase our impact."

The provost and Chancellor Brady Deaton were scheduled to further discuss the plan Wednesday afternoon at a
campus-wide faculty meeting.

Foster emphasized that new program wasn't influenced by the school's declining ranking. Missouri has seen its U.S.
News ranking drop for three straight years, from No. 88 in 2007 to No. 102 in the 2010 list.

Instead, a faculty panel led by Foster and former Chancellor Richard Wallace developed the strategic initiatives over
the past several years.

The Columbia campus plans to spend between $4 million and $6 million annually on the program. That includes an
extra $50,000 for each of 25 new faculty hires to match money provided by academic departments.

Another $60,000 a year would pay for an event coordinator who would help lure 30,000 visitors to campus each
year for academic conferences.

The extra money would be culled from savings realized from a hiring freeze implemented last year on the four
University of Missouri system campuses. The freeze remains in place, as does a mandate to trim administrative costs
by 5 percent, Foster said.

The new program will emphasize collaboration among experts in different departments. The "Food for the Future”
initiative, for instance, will align plant science researchers with agriculture economists and nutrition scientists.

The new media emphasis will link the 101-year-old School of Journalism with its counterparts in engineering,
computer science and communication studies. And the "One Health, One Medicine™ sequence will tap the school's
position as one of the few research universities with its medical, veterinary medicine and animal science programs
under one roof.

Up to $1 million annually will be set aside to hire four National Academy of Sciences scholars or Pulitzer Prize
winners each year.

Star scholars who don't join the faculty will be brought to campus as guest lecturers of conference participants —
the better to spread the word of Missouri's renewed efforts once they're back home.

"If we bring in even 20,000 people a year for five years, we have a relationship with 100,000 people," Foster said.

Copyright 2009 The Associated Press. All rights reserved. This material may not be published, broadcast, rewritten,
or redistributed.

Copyright © 2009 ABC News Internet Ventures
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Higher Education Clips of Potential Interest

NEW RESEARCH FINDINGS

Love of Teaching Draws Adjuncts to the Classroom Despite Low Pay

A survey of part-time faculty in Chicago provides some insight into their motivations and
concerns.

TOP STORIES

Trends in College Pricing and Student Aid

The College Board has released its annual reports noting trends in college pricing and
student aid. The findings show a nearly 6% average rise in cost of attendance since last
year for four-year public institutions, 7.3% for two-year publics, and 4.4% for private
institutions. Grant aid also rose significantly in 2008-9, the latest year for which data are
available, and student borrowing continued to increase. Here are the numbers.

NEW RESEARCH FINDINGS

How Colleges and Universities Use Twitter

Universitiesandcolleges.org has released the findings of its September survey that examined
Twitter accounts affiliated with university administrations at the top 100 colleges in the US
News & World Report 2010 Best Colleges rankings. Here are the results.

Survey Reveals Modest Changes in Admissions Acceptance Criteria
A new survey finds modest declines in the number of colleges that place great weight on
formulaic measures of academic achievement and potential.

Fontbonne U Gets $1 Million Gift

In the latest of a series of gifts to area universities, the Anheuser-Busch Foundation is
giving $1 million to Fontbonne University (St. Louis, MO), which announced over the
weekend that it is renaming its main science building to Anheuser-Busch Hall.

A Sense of Safety Shatters at Colleges (The Boston Globe)

The crimes have been stacking up all year: A Wesleyan University student gunned down at a bookstore
cafe, a student at Spelman College felled by a stray bullet, a suspected drug dealer shot to death in a
Harvard residence hall. In just the short time since the fall semester began, a Yale graduate student was
strangled and a UCLA student was repeatedly stabbed in a chemistry lab. More...

Increase of Female Enrollment Reversing Gender Gap in Higher Ed (South Carolina News)

Some state colleges, private and public, may have a tough financial future because their student bodies
are becoming predominantly female. More...

TOP STORIES

Education Chief Calls for Teacher Prep Overhaul

Arne Duncan is calling for an overhaul of college programs that prepare teachers, saying
that while the programs bring in revenue for their institutions, many do an inadequate job
of preparing teachers for the classroom.

Dining Halls of Distinction
Here are reviews of notable practices at dining halls across different types of colleges and
universities.

Opinion: Why Faculty Should Embrace Technology

Not all faculty are actively engaged in using technology in their classrooms. For some,
technical support or basic technology resources on their campuses may be lacking, but
others may be resisting change. Here is an editorial from an IT leader and former English
professor, on why his peers should embrace technological innovation in teaching and
learning.
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Higher Education Headlines
From the Missouri Department of Higher Education

Oct. 17 — Oct. 24, 2009

College aid formula slaps frugal families, Oct. 18

http://www.stltoday.com/stltoday/business/columnists.nsf/jimgallagher/story/D6A0F793BBDDAB938625765200086E91?0OpenDocu
ment

Voices: MSSU faculty stretched, Oct. 18

http://www.joplinglobe.com/siteSearch/apstorysection/local_story 291202712.html

Stimulus opens the floodgates of research in St. Louis, Oct. 19
http://www.stltoday.com/stltoday/news/stories.nsf/education/story/65E029D342EB3C6A8625765400058E69?0OpenDocument

Brilliant light a reason for collaboration, Oct. 18

http://www.columbiatribune.com/news/2009/oct/18/brilliant-light-a-reason-for-collaboration-by/

MU works to link strongest areas of study, Oct. 19

http://www.columbiatribune.com/news/2009/oct/19/mu-works-to-link-strongest-areas-of-study/?news

Does voice of faculty matter at UCM?, Oct. 21
http://www.dailystarjournal.com/main.asp?Search=1&ArticlelD=6937&SectionID=6&SubSectionID=6&S=1

Legislators hear about open enrollment, Oct. 21
http://www.columbiamissourian.com/stories/2009/10/21/testimonies-given-joint-committee-education-about-open-enroliment/

Voices: Not a vacation, Oct. 21
http://www.joplinglobe.com/siteSearch/apstorysection/local_story 294204332.html

MU Seeks Image Boost, Oct. 21
http://www.komu.com/satellite/SatelliteRender/KOMU.com/ba8a4513-c0a8-2f11-0063-9bd94c70b769/7a274622-80ce-0971-0009-
9c68ae0fe097

Mo. gov. to discuss technology jobs at colleges, Oct. 22
http://hosted.ap.org/dynamic/stories/M/MO_NIXON_COLLEGES MOOL?SITE=MOSTP&SECTION=HOME&TEMPLATE=DEFAUL
T

State education department discontinues plans to create exams with new
"Integrated Math", Oct. 22
http://www.fox4kc.com/news/sns-ap-mo--nointegratedmath,0,3875965.story

Stable Tuition A Missouri Benefit, Oct. 22

http://www.komu.com/satellite/SatelliteRender/KOMU.com/ba8a4513-c0a8-2f11-0063-9bd94c70b769/79d0b6ca-80ce-0971-0046-
1e5d3148cf3c

Nixon: OTC among most vital lifelines, Oct. 22
http://www.news-leader.com/article/2009910230355
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Financial outlook could mean higher tuition, Oct. 22
http://www.columbiatribune.com/news/2009/oct/22/financial-outlook-could-mean-higher-tuition/

Governor assessing need for increased job training, Oct. 22
http://www.joplinglobe.com/local/local_story 295225025.html

Missouri schools buck trend of rising tuition, Oct. 23

http://sinp.net/news/2009/oct/23/missouri-schools-buck-trend-rising-tuition/

MSSU panel: Post seeker’s strengths far outweigh censorship spat over art
display, Oct. 23

http://www.joplinglobe.com/local/local_story 295224545.htmli?start:int=15

UM System curators might expand access to employee e-mail, Oct. 23
http://www.columbiamissourian.com/stories/2009/10/23/curators-expand-access-employee-e-mail/

Kathryn Love Public Information Officer
Missouri Department of Higher Education
3515 Amazonas Drive

Jefferson City, MO 65109

573-522-1463

kathy.love@dhe.mo.gov
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