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Dearlove pitches no-no as Panthers advance 
 
By ROGER MOONEY 
rmooney@bradenton.com  

SARASOTA — Right now Hailey Dearlove’s game is about control. Catcher Brandy Ribbens sets a 
target, and Dearlove hits it. 

“I know how to throw different types of pitches,” Dearlove said. “But I’m not big enough to get a lot on 
them.” 

She’s an eighth grader. 

She has time. 

Right now Dearlove has the Bradenton Christian softball team heading to Thursday’s Class 1A-District 12 
final against host Sarasota Christian. 

The Panthers earned that, as well as a trip to the region playoffs, with a 16-0 five-inning victory Tuesday 
against Out-of-Door Academy at Sarasota Christian School. 

Dearlove struck out seven and pitched the second no-hitter of her career. She also threw one last season 
when, as a seventh grader, she helped the Panthers (12-5) win the district title and advance to the Class 
1A-Region 4 semifinals, where they lost 3-0 to St. Petersburg Canterbury. 

“I wasn’t thinking about (the no-hitter),” Dearlove said. “I was just playing my game, hitting my spots.” 

It was almost like playing catch with Ribbens. Or her mom. 

Julie Dearlove, an all-state pitcher from Crocker, Mo., who pitched for William Woods University, has 
worked with Hailey since Hailey was 6. They have a pitcher’s circle and home plate in the backyard. 
Sometimes they move to the street. 

“Anywhere that’s level,” Julie said. “Just as long as she throws, that’s the key. She has to be able to throw 
for seven innings.” 

That’s why you will find Hailey throwing as many as 100 pitchers to her mom on days when she doesn’t 
pitch for the Panthers. It’s all about arm strength and control. “She can definitely catch,” Hailey said. 
“She’s a good coach. If I’m doing something wrong she helps me correct it.” 

BCS coach Stephanie Waldo has notice an increase in velocity from Dearlove during the past few weeks 
of the season. 

“She knew districts were coming up,” Waldo said. “She had to step it up.” 

Dearlove, 9-5 this season, was 8-5 as a seventh-grader. 

“I had never been on varsity so it was a new experience for me,” Dearlove said. “I really liked it. I liked my 
teammates, and I liked my coaches.” 

But it’s different this year, Dearlove said. “People rely on me more, more pressure I guess,” she said. “I 
don’t mind it.” 

Tuesday’s win sets up a rematch of last year’s district championship game. The team’s split their two 
games this season. The winner has home field in next week’s regional quarterfinal. 

Dearlove helped her team at the plate, too. Her leadoff single in the first started a four-run inning. Her 
single in the second was followed by a walk to Jordan O’Laskey as the Panthers increased their lead to 7-
0. 

Ribbens was 3-for-4 with a triple and five RBIs. Katherine Prince was 3-for-3 with three RBIs.  
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Baker chosen William Woods student-athlete of month 

By RYAN BOLAND 
The Fulton Sun  

Lady Owls sophomore basketball player Rachel Baker has been named student-athlete of the month for 
March, the school announced Tuesday. 

A 6-foot forward from Mexico and an NCAA Division I transfer from Arkansas State, Baker helped guide 
William Woods University to its first appearance in the NAIA national tournament since 1992. 

Baker racked up numerous postseason honors. She was a third-team All-American and also was named 
both the American Midwest Conference player and newcomer of the year. 

Baker led the nation in defensive rebounds per game at 8.4 and ranked third in total rebounds per 
game at 11.2. She also paced the Lady Owls in scoring, averaging 17.4 points. 

William Woods - in its first season under head coach Dan Chapla - finished with a 21-11 record. The 
Lady Owls shared the AMC regular-season title and then won the conference's postseason tournament, 
earning an automatic bid to the national tournament. 
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Lady Owls sweep twin bill with Williams Baptist College, 4-1, 5-1 

The Lady Owls clinched their first American Midwest Conference championship since 2006 with 
Thursday's doubleheader sweep at Backer Complex. 

William Woods University (29-15, 13-3 AMC) also drew the No. 1 seed for the conference's postseason 
tournament that starts next Thursday in Jefferson City. 

Freshman pitcher Kelsey Schulte combined to give up just two runs - one earned - in picking up both 
victories for the Lady Owls on Thursday. 

Schulte (16-5) allowed nine hits and recorded four strikeouts and three walks while navigating around 
William Woods' three errors in the first game. She followed that up by throwing a four-hitter, striking 
out three and issuing two walks in the nightcap. 

Junior catcher Colleen Dailey was 1-for-3 with two runs batted in and a run scored in the opener as the 
Lady Owls collected eight hits. Senior left fielder Laura Seipp also went 2-for-3 with a double, an RBI 



and a run scored, while junior second baseman Tara Schulte was 2-for-3 with an RBI. 

Sophomore right fielder Morgan Parkhurst went 2-for-3 with a double, an RBI and a run scored in the 
second game to help power William Woods' nine-hit attack. Sophomore third baseman Chelsea Loethen 
was also 2-for-3 with an RBI. 

The sweep dropped Willams Baptist (Ark.) to 21-16 overall and 11-5 in the AMC. 

The Lady Owls closed out the regular season with a home doubleheader Saturday against Park 
University. Results were not available at press time. 
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Owls baseball team slips in Top 25 poll 

By RYAN BOLAND 
The Fulton Sun  

William Woods University dropped three places to No. 23 in this week's NAIA Top 25 baseball poll 
released Tuesday. 

The Owls (31-10) finish conference play this weekend when they host a four-game showdown against 
McKendree (Ill.) University. McKendree is in first place in the AMC with a 12-3-1 record, just ahead of 
second-place William Woods at 12-4. 

Meanwhile, the Owls' Tyler Tamayose and Nick Wooley were named the AMC player and pitcher of the 
week, respectively, for April 13-19. 

Tamayose - a sophomore first baseman from Lethbridge, Alberta, Canada - batted .667 (8-for-12) last 
week with two home runs, a double, eight runs batted in and three runs scored. He also had a 1.250 
slugging percentage. 

Tamayose leads William Woods with a .426 batting average, seven home runs and 43 RBI. 

Wooley, a junior from Edwardsville, Ill., threw a one-hitter in his only start of the week - an 8-1 victory 
over Missouri Baptist University last Friday in St. Louis. 

Wooley is now 6-1 this season with a 3.47 earned-run average. He has recorded 75 strikeouts in 57 
innings this season. 
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Lady Owls golf team falls one spot in NAIA Division I Top 25 

The William Woods University women's golf team slipped one spot to No. 8 in this week's NAIA Division 
I Top 25. 

The Lady Owls will be looking to defend their American Midwest Conference championship starting 
today at The Rail Country Club in Springfield, Ill. The conference championships continue through 
Tuesday. 

William Woods - which has won two straight AMC titles - has qualified five consecutive years for the 
NAIA national championships, including a 15th-place finish in 2008. 
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WWU baseball splits with Missouri Baptist 

By CHRIS WALLER 
The Fulton Sun  

ST. LOUIS - The Owls split a doubleheader with Missouri Baptist on Saturday. 

William Woods squeaked by 2-1 in game two by scoring one run in the sixth and seventh innings. 

Michael Hufty earned the win on the mound. He pitched 6 1/3 innings and gave up one run on one hit 
and two walks while striking out six. 

Shortstop L.J. Watson went 2-for-3 with 2 RBI for the Owls. 

In game one, Missouri Baptist's offense was potent, scoring five runs in the first two innings. 

Tim Stunkel took the loss in 3 1/3 innings of work. He gave up six runs on seven hits and one walk with 
six strike outs. 

Catcher Matt Denney lead William Woods by going 2-for-3 while Jacob Thames and Brian Bishop each 
contributed a RBI. 

The Owls (31-10) will be back in action tonight at home against the University of Missouri S&T at 6. 
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WWU men's basketball team adds two recruits 



these challenging times,” they say, “enabling a more confident, sharper focus on their studies with 
improved career and life prospects.” 

Michigan State got the largest amount ($10 million), while Purdue University in Indiana was close 
behind, with $8 million. The smallest donation, $1.5 million, went to the University of North Carolina 
Asheville; a larger University of North Carolina campus — in Greensboro — reaped $6 million. In each 
case, 50 percent to 80 percent of the total was designated for financial aid. 

Many of these public institutions have relatively small endowments and are being squeezed by state 
budget cuts, even as more families priced out of private schools are flooding their admissions offices. 
More than a few said the gift was their largest ever.  

“Particularly for public universities, we don’t have 100 years or 400 years of tradition for getting 
private support, and that’s a very different kind of culture,” said Robert W. Groves, vice president for 
university advancement at Michigan State. 

David F. Wolf, vice president for advancement at the University of Southern Mississippi, which 
received $6 million ($5 million of it earmarked for scholarships), called the gift, the largest in the 
school’s history, “tremendous.” He noted that most of the recipients were not marquee brand-name 
schools. 

“Whoever it was, when you look at the list of schools, you see universities that are not the first to roll 
off your tongue when you think of state universities,” he said. “Yet we are all relevant and have large 
enrollments and make an impact in the region.” 

The common denominator that seems to have generated the most fascination is that every institution 
is led by a woman. “Obviously, the giver of these gifts is a person of great wisdom,” said Dr. Cole of 
Montclair State. “I’m only partly facetious. We’ve had to work very hard to get where we are, and I 
believe that women presidents are great caretakers of their institutions and their students.” 

Lois B. DeFleur, president of Binghamton University, one of the four major research campuses in the 
State University of New York system, agreed. “The actions say, ‘I’m investing in an institution because 
it has made achievements and I believe that with women leaders it will have future 
accomplishments,’ ” she said. “That’s pretty powerful in my view.” 

Binghamton, which got $6 million, originally planned to keep the gift a secret, in keeping with the 
request for strict anonymity. “We didn’t have an idea that this was part of a pattern, and I felt we 
shouldn’t announce it,” Dr. DeFleur said. “Then the announcements started coming out and people 
said this is so uplifting, so positive. Binghamton — the city — suffered those shootings and people just 
felt that there is good in the world. There isn’t just evil.” 

As much as college leaders are curious to know who their benefactor is, they are too busy figuring out 
ways to put the money to use to dwell too long on the enigma.  

“We’re not focusing on the whodunit part,” said Catherine Sweet-Windham, vice president for 
institutional advancement at the University of Maryland University College, which received $6 
million. “We’re focusing on how this will help our students and letting the donor know that their 
investment in this institution is good one.” 

 

http://topics.nytimes.com/top/reference/timestopics/organizations/p/purdue_university/index.html?inline=nyt-org
http://topics.nytimes.com/top/reference/timestopics/organizations/u/university_of_north_carolina/index.html?inline=nyt-org
http://topics.nytimes.com/top/reference/timestopics/organizations/s/state_university_of_new_york/index.html?inline=nyt-org
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Identity of generous college patron is cloaked in secrecy 
 
By JUSTIN POPE 
The Associated Press  

It is the question on everyone’s lips in philanthropy: Who is the mysterious donor giving away millions of dollars to at least a dozen universities nationwide? 

A circle of successful businesswomen? A publicity-shy billionaire? Oprah? 

What is so unusual is that not even the universities know the answer. But the parlor game is afoot, with only one real clue: So far, all the universities are led by women. 

Coincidence? Unlikely. Women lead about 23 percent of U.S. colleges. The odds of a dozen randomly selected institutions all having female leaders are 1 in 50 million. 

Melissa Berman, the president of Rockefeller Philanthropy Advisors in New York, said she thinks the donor might be “a woman who maybe grew up in an era in which the 
opportunity to go to college was not taken for granted by women, and who feels that women in leadership positions are important motivators for women to be able to achieve 
their potential.” 

The gifts, ranging from $1 million to perhaps $10 million, and totaling up to $68.5 million so far, have arrived over the last seven weeks in similarly secretive fashion. All the 
universities were contacted by a law firm or other intermediary and given a highly unusual condition: University officials had to promise not to try to find out the donor’s identity. 

The donations arrived in the form of cashier’s checks or checks from law firms or other intermediaries. In most cases, the donor specified that the money be used for financial 
aid. 

Michigan State University, which has a woman president, may be the 13th and latest recipient, announcing Thursday that it had been given an anonymous $10 million. 

Philanthropy experts are thrilled but flummoxed. None knew of donors who previously singled out colleges led by women. 

“It could be this person wants to support female leaders of institutions of higher ed, but one then starts wondering why these and not others,” said Dennis Cross, a vice 
president at Washington & Lee University in Virginia, which was not one of the lucky recipients. 

A few Web sites have speculated about the donor’s identity, saying that it could be Oprah Winfrey or someone connected with disgraced financier Bernie Madoff. 

A spokeswoman for Winfrey said the talk-show host was not the source. A representative for real estate baroness Leona Helmsley’s estate, which last week gave away $136 
million to hospitals, foundations and the homeless, denied involvement. 

As for whether the donor is someone scandalous trying to hide his identity and perhaps not embarrass the universities, New York University law professor Harvey Dale said it 
doesn’t fit the personality type of most crooks. 

Dale said colleges generally are not required to do deep due diligence on gifts, though in this case at least one college checked with Homeland Security and the Internal 
Revenue Service to make sure it wasn’t dirty money. 

The most plausible scenario seems to be that the money is coming from a “giving circle,” where members talk about their choices, and perhaps pool their money, but decide 
individually where to donate. That would explain the eclectic list of colleges and the similar, but not identical, instructions they received. 

“I could see a women’s giving circle … suggesting that it’s time for women to step up and fend for higher education at that level,” said Lauren Katzowitz Shenfield of 
Philanthropy Advisors LLC in New York. But “I don’t get the anonymous piece.” 

 
THE RECIPIENTS  
The schools that benefited from the mystery donations:  

•Michigan State University, East Lansing: $10 million 

•Purdue University, West Lafayette, Ind.: $8 million 

•University of Iowa, Iowa City: $7 million 

•Binghamton (N.Y.) University: $6 million 

•University of Southern Mississippi, Hattiesburg: $6 million 

•University of North Carolina-Greensboro: $6 million 

•University of Maryland University College: $6 million 

•University of Colorado-Colorado Springs: $5.5 million 

•Montclair (N.J.) State University: $5 million 

•Norfolk (Va.) State University: $3.5 million 

•Pennsylvania State University-Harrisburg: $3 million 

•Kalamazoo (Mich.) College: $2 million  

•University of North Carolina-Asheville: $1.5 million 

http://www.kansascity.com/�
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Colleges unsure of enrollment picture 
By Susan Snyder 

Inquirer Staff Writer 

With the critical May 1 decision date approaching, private college admissions officials locally and nationally are calling this year one of 
the most uncertain, tension-filled seasons in decades. 

Private liberal arts colleges lagging in the percentage of students who have accepted invitations to attend are wondering whether they 
will have to dig deeper into their wait lists and offer even more aid to get their freshman classes. 

Even schools that are running the same as or ahead of last year remain uncertain whether the numbers will hold next Friday - and 
whether those who commit actually will show up in the fall, given the economic uncertainty. 

The picture, however, is different at state schools and community colleges, generally less costly alternatives. They continue to enroll 
students in greater numbers, in some cases setting records. 

"This is the toughest year I've seen," said Robert Massa, Dickinson College's vice president for enrollment and college relations, who 
has been in the business 35 years and spoke about the private-school admissions scene generally. "The price has never been higher 
and the economy's never been worse." 

He said colleagues he had spoken with at similar institutions generally were down 5 to 10 percent in the number of students who had 
submitted deposits. Dickinson is down 5.9 percent. 

This admissions season unfolds as a peak number of high school students graduate this year and as many apply to more colleges than 
ever. 

David Hawkins, director of public policy and research at the National Association for College Admission Counseling, said it was the 
most nerve-charged environment in decades. 

Officials caution that they won't know exactly how tough the season has been until after May 1, the date that many schools require 
students to declare they will attend and submit a deposit. 

Schools are especially sensitive about the percentage of students who accept their offer - known as yield - because it can figure in the 
quality of their freshman class. 

And while state schools are up in deposits, some officials believe that some students are "double depositing" more than before as a 
safety measure. 

Signs of money woes, however, are clear. Requests for financial aid are up, and college officials say they are getting more calls from 
antsy parents wrestling with the financial decision of college: Can they afford to plan four years ahead in such an unstable economy in 
which job losses are mounting? 

"People are worried about what happens if," said George Walter, associate dean of enrollment management at Villanova University. 

The number of students who have submitted deposits to be among the school's 1,630 new freshmen is about even with last year, 
Walter said. 

Villanova has increased its financial-aid budget and has assured families it will reevaluate needs if circumstances change, he said. 

 

http://www.philly.com/�


Swarthmore College, which is running a bit ahead in students who have submitted deposits, has heard from more families who are 
weighing merit offers from less costly state institutions against Swarthmore, where the price tag before aid is nearly $50,000 annually. 

Jim Bock, dean of admissions and financial aid, said he also had gotten more requests from undecided families asking to extend the 
decision deadline - which the school is reluctant to do unless there is some compelling unknown. 

"My sense is that there's going to be a lot of dinner conversations on Thursday evening with whiteboards," he said. 

Bracing for the more difficult year, many colleges - including Swarthmore, Villanova, the University of Pennsylvania and Dickinson - 
have accepted more students than they did in the past. 

Some schools, including Bryn Mawr College, Dickinson and Swarthmore, also have broadened their wait lists in case the need to go 
deeper arises. 

Other schools, including Ursinus College, Bryn Mawr and Holy Family University, report slower deposit rates. 

"Right now, we are running behind last year but are hoping things will pick up in the next week or so," said Lauren A. Campbell, director 
of undergraduate admissions at Holy Family. 

Bryn Mawr, a women's college, is behind despite an extra touch this year in which it mailed personalized welcoming videos to each of 
its 1,052 accepted students. 

But the school had a strong turnout last weekend at its orientation program for admitted students, said Jennifer Rikard, dean of 
admissions and financial aid. 

"I really do think people are waiting until the last minute, more so than in the past," she said, citing the economy as the reason. "It's just 
the most unpredictable year." 

She said requests for financial aid were up about 20 percent, an unusual jump for one year. 

Ursinus also reports more requests for review of financial-aid needs. 

"People are talking about losing 50 percent of their students' savings account [for college], or they've lost their jobs, or they're afraid of 
losing their jobs. All these themes we're seeing in the national news are playing themselves out in very explicit detail in these review 
letters we're reading," said Rick DiFeliciantonio, vice president for enrollment. 

The college is trying to help families with more money, he said. 

"Obviously, there are limits to that," he said, asserting that about 10 to 15 percent of admitted students seemed to be struggling. 

Other private schools, including La Salle University and Chestnut Hill College, say they are running ahead of last year. Chestnut Hill, 
which is in a growth spurt, admitted 700 more students than in the past and is dramatically ahead in deposits as well. 

And at West Chester University, as seems to be the trend at state and state-related schools, a higher percentage of students already 
has submitted deposits and committed to attending. 

Larry Walsh, senior associate director of admissions, said 32 percent of the students offered admission had submitted and agreed to 
attend, up from 28 percent the same time last year. 

West Chester, like most state schools, has rolling admissions and is not tied to the May 1 date. 

State-related Temple University, which yesterday approved a record-setting boost in financial aid and its smallest tuition increase in 13 
years, is 6 percent ahead of last year in students who have submitted deposits. 

The University of Delaware, a state school, is 15 percent ahead. 

Montgomery County Community College, meanwhile, has seen a 15.6 percent increase in enrollment for the fall, its largest ever. 

"We'll be adding sections of courses on weekends and late afternoons," said Kathrine Swanson, vice president for enrollment 
management. "We won't have down times like we had before."  
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From the issue dated April 24, 2009

A New Model for Teaching Ethical Behavior 
By ROBERT J. STERNBERG 

One can scarcely open the newspaper without finding examples of smart, well-educated people who have 
behaved in ethically challenged ways: for example, Bernard Madoff and the numerous investment advisers who 
have come to be called mini-Madoffs because their Ponzi schemes were similar to Madoff's. President Obama 
called the bonuses awarded to some of the same Wall Street executives who helped to create the current 
economic mess "shameful." Even some of the president's own proposed political appointees had to withdraw for 
ethically questionable behavior. And then, of course, there are people like Rod Blagojevich, the former 
governor of Illinois, and Kwame Kilpatrick, Detroit's former mayor, who seem to have few ethical standards at 
all. 

What is frightening about ethical lapses is not that they happen to the ethically outrageous but that they can 
sneak up on just about all of us. An informal classroom "experiment" I performed recently illustrates that 
slippery slope. 

"I am very proud of myself," I told the 17 undergraduates in my seminar, called "The Nature of Leadership." I 
had just returned from a trip, I told them, and felt that the honorarium I was paid for my consulting on ethical 
leadership was less than I deserved. I felt badly that I had decided to accept an engagement for so little 
compensation. I then told the class that I had been about to fill out the reimbursement forms when I discovered 
that I could actually get reimbursed twice. The first reimbursement would come from the organization that had 
invited me, which required me merely to fill out a form listing my expenses. The second reimbursement would 
come from my university, which required me to submit the receipts from the trip. I explained to the class that by 
getting reimbursed twice, I could justify to myself the amount of work I had put into the engagement. (Full 
disclosure: I did not really seek double reimbursement.) 

I waited for the firestorm. Would the class — which had already studied leadership for several months — rise 
up in a mass protest against what I proposed to do? Or would only a few brave souls raise their hands and 
roundly criticize me for what was patently unethical behavior? I waited, and waited, and waited. Nothing 
happened. I then decided to move on to the main topic of the day, which, I recall, was ... ethical leadership. The 
whole time I was speaking about that main topic, I expected some of the students to raise their hands and 
demand to return to the issue of my double reimbursement. It didn't happen. 

Finally, I stopped talking and flat-out asked the class whether any of them thought anything was wrong with my 
desire for double reimbursement. If so, I asked them, why had no one challenged me? I figured that all of them 
would be embarrassed for not having challenged me. Indeed, many of them were. Others thought I must have 
been kidding. Still others thought that, since I was the professor and a dean to boot, I must have had a good 
reason for doing whatever I wanted to do. What I did not expect, though, was that some of the students would 
commend me for my clever idea and argue that, if I could get away with it, I was entitled to receive the 
money — more power to me! 

http://chronicle.com/�
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That experience reminded me how hard it is to translate theories of ethics, and even case studies, into practice. 
The students had read about ethics in leadership, heard about ethics in leadership from a variety of real-world 
leaders, discussed ethics in leadership, and then apparently totally failed to recognize or at least speak out 
against unethical behavior when it stared them in the face. Moreover, these were students who by conventional 
definitions would be classified as gifted. Why is it so hard to translate theory into practice, even after one has 
studied ethical leadership for several months? 

In 1970, Bibb Latané and John Darley opened up a new field of research on bystander intervention. They 
showed that, contrary to expectations, bystanders intervene when someone is in trouble only in very limited 
circumstances. For example, if they think that someone else might intervene, bystanders tend to stay out of the 
situation. Latané and Darley even showed that divinity students who were about to lecture on the parable of the 
good Samaritan were no more likely than other bystanders to help a person in distress. 

Drawing in part on Latané and Darley's model of bystander intervention, I've constructed a model of ethical 
behavior that applies to a variety of ethical problems. The model's basic premise is that ethical behavior is far 
harder to display than one would expect simply on the basis of what we learn from parents, school, and 
religious training. To intervene, to do good, individuals must go through a series of steps, and unless all of the 
steps are completed, people are not likely to behave ethically, regardless of the ethics training or moral 
education they have received and the level of other types of relevant skills they might possess, such as critical or 
creative thinking. 

Consider these eight steps of behaving ethically and how my students responded, or didn't respond, to the 
ethical challenge I presented: 

1. Recognize that there is an event to react to. The students were sitting in a class on leadership, expecting to 
be educated about leadership by an expert on leadership. In this case, I did not present the problem as one to 
which I expected them to react. I was simply telling them about something I was planning to do. They had no a 
priori reason to expect that something an authority figure did, or was thinking of doing, would require any 
particular reaction, except perhaps taking notes. So for some students, the whole narrative may have been a 
nonevent. 

That is a problem that extends beyond this mere college-classroom situation. When people hear their political, 
educational, or especially religious leaders talk, they may not believe there is any reason to question what they 
hear. After all, they are listening to authority figures. In this way, cynical and corrupt leaders can lead their 
followers to accept and even commit unethical acts such as suicide bombings and murder of those with 
divergent beliefs. 

2. Define the event as having an ethical dimension. Not all students in the class defined the problem as an 
ethical one. It became clear in our discussion that some students saw the problem as utilitarian: I had worked 
hard, had been underpaid, and was trying to figure out a way to attain adequate compensation for my hard work. 
In that definition of the problem, I had come up with a clever way to make the compensation better fit the work 
I had done. 

Thus cynical leaders may flaunt their unethical behavior simply by defining it in other, plausible-sounding 
ways. For example, when Robert Mugabe and his henchmen seized the land of white farmers in Zimbabwe, the 
seizure was presented as a way of compensating alleged war heroes for their accomplishments. What could be 
unethical about compensating war heroes? 

3. Decide that the ethical dimension is significant. In the case of my plan to seek double reimbursement, 
some of the students may have felt it was sketchy or dubious but not sufficiently so to make an issue of it. 
Perhaps they themselves had "double-dipped." Or perhaps they had sometimes taken what was not theirs — say, 
something small like a newspaper or even money they found on the ground — and saw what I was doing as no 



more serious than what they had done. So they may recognize an ethical dimension, but not see it as sufficiently 
significant to create a fuss. 

Politicians seem to specialize in trying to downplay the ethical dimension of their behavior. The shenanigans 
and subsequent lies of Bill Clinton regarding his behavior with Monica Lewinsky are an example. Eliot Spitzer, 
former governor of New York, misbehaved for years until his misdeeds were exposed. 

4. Take responsibility for generating an ethical solution to the problem. My students may have felt that they 
were, after all, merely students. Is it their responsibility, or even their right, to tell a professor of a course on 
leadership how to act, especially if the professor is a dean? Perhaps from their point of view, it was my 
responsibility to determine the ethical dimensions, if any, of the situation. 

Similarly, people may allow leaders to commit wretched acts because they figure it is the leaders' responsibility 
to determine the ethical dimensions of their actions. Or people may assume that the leaders, especially if they 
are religious leaders, are in the best position to determine what is ethical. If a religious leader encourages 
someone to become a suicide bomber, for example, that person might conclude that being a bomber must be 
ethical; why else would a religious leader suggest it? 

5. Figure out what abstract ethical rule(s) might apply to the problem. Perhaps some of the students 
recognized the problem I created for them as an ethical one. But if they had never had to figure out 
reimbursements, it might not have been obvious to them what rule, or rules, apply. Or even if they had dealt 
with reimbursements, might there be some circumstances in which it is ethical to be reimbursed twice? Maybe 
the university supplements outside reimbursements, as they sometimes do with fellowships? Or maybe the 
university does not care who else pays, as long as they get original receipts. Or maybe I had misspoken; maybe 
what I meant to say was that I would get some expenses paid by the university and others by the sponsoring 
organization. Especially in unfamiliar situations, it may not be clear what constitutes ethical behavior. 

6. Decide how abstract ethical rules actually apply to the problem, in order to suggest a concrete solution. 
Perhaps the students did know of relevant ethical rules but did not see how to apply them. Suppose they thought 
of the rule that one should expect from others only what one deserves. Well, what did I deserve? Maybe they 
saw me as deserving more than I did simply because I said I did. Or suppose they reflected on the maxim that 
one should not expect something for nothing. Well, I did something — I was only trying to get something back 
that adequately reflected my work. In the end, the students may have had trouble translating abstract principles 
into concrete behavior. 

When U.S. forces kill suspected terrorists in other countries, some residents of the United States may be happy 
that the evildoers got what they deserved. But what if foreign forces entered the United States and started killing 
people a foreign government suspected of being terrorists? Does the ethical principle of "do unto others as you 
would have them do unto you" mean, concretely, that if we do not want foreign forces in our country, we should 
not have our own forces elsewhere? Or does it mean that if we in the United States have forces elsewhere, those 
forces should not kill anyone, regardless of who that person is killing and what terrorist acts he or she may be 
planning? 

In many instances, understanding exactly how to apply an ethical principle forces us to grapple with deeply held 
values. 

7. Formulate an ethical solution, at the same time possibly preparing to counteract contextual forces that 
might lead you to act unethically. Suppose you sit in a classroom and hear your teacher brag about what you 
consider to be unethical behavior. You look around: No one else is saying anything. As far as you can tell, no 
one else is even fazed. Perhaps what you think is the right course of action isn't. Maybe you're the one who's out 
of line, and speaking up will only embarrass you in front of your peers. 



In Latané and Darley's work, the more bystanders there were, the less likely it was for one to intervene. The 
investigators saw that people tend to think that if something is really wrong, someone else witnessing the event 
will take responsibility. You are actually better off having a breakdown on a somewhat lonely country road than 
on a busy highway because a driver passing by on the country road may feel that he or she is your only hope. 

Sometimes the problem is not that other people seem oblivious to the ethical implications of a situation, but that 
they actively encourage you to behave in ways you define as unethical. In the Rwandan genocides, Hutus were 
encouraged to hate and kill Tutsis, even if they were family members. Those who were not willing to participate 
in the massacres risked becoming victims themselves. In Hitler's Germany, those who tried to save Jews from 
concentration camps risked being sent to the camps themselves, or having family members sent. 

Obviously an individual has to decide what he or she is willing to risk for the sake of doing what he or she 
believes is right. 

8. Act. In the end, you could be a wonderful ethical thinker, figure out all you need to do, be prepared to do the 
right thing, and then do nothing. One has to make the leap from thought to action. For example, most people 
know they should have only safe sex, but not all of them do, even if they know they have an illness that they 
could spread through sexual contact. In Rwanda and most recently in West Darfur, there were countless 
discussions about what needed to be done to behave ethically.In the end, the most difficult thing was not getting 
people to talk about action, but to engage in it. 

We would like to think that peer pressure to behave ethically leads people to resist internal temptations to 
misbehave. But often exactly the opposite is the case. In the Enron scandal, when Sherron Watkins blew the 
whistle on unethical behavior, she was punished and made to feel like an outcast. In general, whistle-blowers 
are treated poorly, despite the protections they are supposed to receive. 

I have argued that ethical behavior typically requires eight steps, and that if you miss any one of them, you are 
not likely to behave fully ethically. College can produce students who are smart and knowledgeable but 
ethically challenged. By alerting students to the steps in ethical behavior and the potential difficulty of going 
through them all, students may come to understand why it is so easy to slip into unethical behavior and be more 
likely to think and behave ethically. Given the problems we face in today's world, that seems like an urgent 
priority. 
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